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MARBLELAND / BUSINESS OPERATING SYSTEM

Infrastructure for
the full lifecycle of

a digital-market
venture.

Marbleland connects venture creation, media production, distribution, market
launch and intelligence through seven specialist systems and one evidence-
driven operating loop.
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EXECUTIVE SUMMARY

A business network should begin
with products that are useful
without a token.

Marbleland is designed as an operating system for digital-market
ventures. Rather than treating venture creation, creative production,
creator distribution, market launch and market intelligence as
unrelated software categories, Marbleland organizes them as one
company lifecycle.

The network thesis is straightforward: specialist systems should
remain deep in their own domains, while evidence and operating
context move between them. The result is a loop in which a venture
can be framed, created, distributed, launched, measured and
improved without losing the decision history that connects those
stages.

A future Marbleland token is therefore treated as an economic
coordination layer, not the product itself. Token activation is
conditional on genuine utility, legal readiness, security review and
transparent supply rules. Until those conditions are met, economic
parameters remain explicitly TBD.

81

PRODUCT BEFORE TOKEN

Core services must remain
G E e E EERREIE
independently of token-price behavior.

62

EVIDENCE BEFORE CLAIMS

Observed data, derived metrics, model
outputs and simulations must never be
presented as the same thing.

03

UTILITY BEFORE EMISSIONS

Rewards require measurable
contribution; emissions are not a
substitute for product-market fit.

64

CONTROL BEFORE SCALE

Treasury, governance, launch and
smart-contract privileges require
explicit controls before expansion.
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WHY MAREBLELAND

tools are not.

Digital ventures are still operated across disconnected software, data and teams. Marbleland is
built around the idea that the lifecycle is continuous even when the tools are specialized.

THE OPERATING GAP

Execution fragments at the exact point

where context should compound.

A founder can plan a product in one system, create media in another,

coordinate creators elsewhere, launch a market through a separate stack
and evaluate results in yet another terminal. Every handoff creates context

loss, duplicated work and weaker evidence.

81

B2

63
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Build — Create — Distribute — Launch —

MARELELAND THESIS

Intelligence — Optimize.

MODULAR

Specialist depth

Each system solves a defined operating
problem and can evolve without
weakening the whole stack.

CONNECTED

Structured handoffs

Outputs become machine- and human-
readable inputs for the next stage
instead of isolated files.

VERIFIABLE

Strategy fragmentation

Creative fragmentation

Distribution
fragmentation

Launch fragmentation

Intelligence
fragmentation

The venture Is one system. Its

Business assumptions are not carried into
execution tools.

Media production is detached from measurable
campaign objectives.

Creator reach and campaign contribution are
difficult to compare consistently.

Token or prediction-market launches are often
treated as isolated technical events.

Market evidence rarely flows back into the next
operating decision.

The platform is not intended to collapse every function into

one generic application. It connects specialist products with

shared operating context, evidence and economic

coordination.

Evidence lineage

Important claims retain source

Li

timestamp, transformation and

confidence context.

ECONOMIC

Revenue first

Real product usage and service revenue
form the base layer before token
incentives are introduced.
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MARBLELAND ECOSYSTEM

Seven specialist systems

mapped to one operating

lifecycle.

The ecosystem Is organized by business stage. Each system has defined inputs, outputs and

responsibility boundaries.

STAGE SYSTEM PURPOSE

BUILD VencOS Venture operating layer
CREATE Marble Studio Media production layer
DISTRIBUTE KOLdex Creator distribution layer
LAUNCH Solcast Prediction-market rail
LAUNCH LaunchQS Token / DEX launch rail

INTELLIGENCE

Agent Intelligence Trading intelligence layer

Event-market intelligence

OPERATING ROLE

Converts an idea into a structured venture plan and maintains the decision context used by later

systems.

Turns venture strategy into distribution-ready creative assets without separating production from
business context.

Connects products and markets to creator-led distribution while making performance and
contribution measurable.

Provides a market-creation rail for event-driven participation and structured probability discovery.

Coordinates token-market launch tasks as an operating workflow rather than a one-click issuance
event.

Transforms observed trading data into comparable evidence for market and execution decisions.

Analyzes event-linked markets and converts fragmented market observations into decision-ready

INTELLIGENCE EventCap .
layer intelligence.

BUILD VencQS CREATE Marble Studio
INPUT Founder intent, market thesis, constraints INPUT Brand system, offer, campaign objective
Ly Business architecture, execution plan, operating decisions L Images, video, short-form assets, campaign packages
DISTRIBUTE KOLdex LAUNCH Solcast
L Campaign assets, audience objective, creator signals —Ley Event thesis, market rules, resolution criteria
Ly Creator selection, campaign activity, distribution evidence LAl Prediction markets, positions, resolution evidence
LAUNCH LaunchOS INTELLIGENCE Agent Intelligence
L Token configuration, liquidity plan, launch constraints LNPUT Venue, price, execution and agent data
ALy Launch workflow, liquidity actions, market activation LAl Market structure, execution quality, PnL and risk intelligence
INTELLIGENCE EventCap
Ly Prediction markets, tokenized markets, event data
OUTPUT

Cross-market gaps, resolution context, opportunity evidence

ARCHITECTURE PRINCIPLE

Marbleland does not require every product to share one database or one execution engine.

Integration should happen through explicit contracts: identity, permissions, structured outputs,

evidence references and defined handoff states.



OPERATING LOOP

The output of one stage
becomes evidence for the
next.

The operating loop is the core system-level differentiator: decisions, assets, distribution activity
and market observations are connected rather than reset at every stage.

81 / FRAME 82 / CREATE 83 / DISTRIBUTE 84 / LAUNCH
- - KOLdex - Solcast / LaunchOS
VencOS Marble Studio
Select distribution paths, creators Activate a prediction or token-
Define the venture thesis, customer, Translate positioning into high- and communities and record market rail with explicit rules and
offer and operating constraints. quality media and campaign assets. evidence. controls.
STRUCTURED HANDOFFS Identity Who initiated or approved the action.
Objective The business or market result the action is intended to support.

Context should survive the transition
bEtween SySt'emS- Evidence Source data, prior outputs and assumptions used.

Every meaningful handoff should include what was decided, what

evidence supported it, what constraints remain active and what the

receiving system is expected to produce. This allows the network to Constraints Budget, jurisdiction, risk, timing and product limits.
compound knowledge instead of merely transferring assets.

Output contract The exact artifact, decision or state expected next.

Outcome What happened and what should change in the next cycle.

ILLUSTRATIVE WORKFLOW .
From venture thesis to measurable market feedback

1. VencOS frames the offer, target user, operating assumptions and launch 2. Marble Studio produces campaign assets against the approved positioning.
constraints.

3. KOLdex coordinates distribution and records creator / campaign evidence. 4. Solcast or LaunchOS activates the relevant market rail under explicit launch rules.

5. Agent Intelligence / EventCap observe market structure, execution and event 6. VencOS receives the evidence packet and updates the next operating decision.
evidence.



a4 BUSINESS MODEL

REVENUE LINE

Software subscriptions

Usage-based media

Intelligence access

Launch services

Distribution services

Enterprise [ API

ECONOMIC PRINCIPLE

Revenue iIs the economic base

layer.

Marbleland is designed so that the products can generate business value and revenue

independently of a token. A network token, if activated, coordinates selected economic functions

on top of that product economy.

WHAT IS 50LD

Recurring access to specialist operating and intelligence
systems.

Generation and production usage for image, video and
campaign workflows.

Premium analytics, research surfaces, alerts, exports and
APls.

Workflow and infrastructure fees connected to market
activation.

Campaign coordination and measurable distribution activity.

Programmatic access, custom workflows and partner
integrations.

The token should not be required to
explain why the business can earn

revenue.

Subscription, usage, service and enterprise economics should remain legible

in ordinary business terms. Token mechanisms are added only where they

improve coordination, access, incentives or governance.

DISCLOSURE

PRIMARY USERS

Founders, teams, traders, market operators

Creators, brands, operators

Traders, analysts, partners

Projects, market creators

Brands, projects, creators

Institutions, platforms, data partners

ARR / MRR

Recurring software revenue

TBD

CAC

Customer acquisition cost

TBD

ARPU

Average revenue per active paying user

TEBD

MNo revenue forecast, valuation, token-price target or profitability claim is made in this draft.

Financial metrics should be published only when backed by audited or clearly sourced

operating data.

PRICING BASIS

Fiat / stablecoin [/ supported payment rails

Per-use or credit-based

Subscription [/ enterprise

Fixed [ usage / service fee

Campaign [ platform fee

Contracted pricing

GROSS MARGIN

Revenue less direct delivery costs

TED

RETENTION

Subscription and usage retention

TED

NETWORK TAKE

Eligible network fees retained or routed

TED
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NETWORK ECONOMY

Participants create different

forms of measurable value.

The network economy connects product usage, contribution, distribution and market participation
without pretending that every action deserves a token reward.

Founders

Create ventures, allocate
resources and consume
cperating intelligence

Strategic partners

Contribute distribution,
infrastructure, data or
enterprise access.

61

ACTIVITY

A participant uses a product, contributes
distribution, supplies liquidity, builds an
integration or performs another eligible
action.

NO PAY-FOR-NOISE

Raw activity volume is not enough. Incentives should not
reward spam, wash activity or unverifiable contribution.

Creators / KOLs

Provide distribution, audience
access and measurable
campaign contribution

MARBLELAND
OPERATING LAYER

Liquidity participants

Support market depth where
applicable under explicit risk
rules.

62

EVIDENCE

The system records the contribution using
explicit rules, source data and anti-abuse
checks.

NO HIDDEN MULTIPLIERS

Reward formulas, eligibility windows and caps should be
documented before users act.

Developers

Build integrations, data
adapters and specialized
workflows.

03

VALUE

The activity must create measurable utility:

revenue, verified distribution, market
depth, software contribution or ecosystem
growth.

Traders

Consume market intelligence
and contribute cbservable
market activity.

Market creators

Define markets, launch
parameters and resolution
conditions.

64

INCENTIVE

Only then may an incentive, status, access
right or governance weight be assigned
under disclosed policy.

N0 PRICE DEPENDEMNCE

Core product usefulness cannot depend on continuous

token-price appreciation.
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TOKEN UTILITY

Utility must solve a

coordination problem the
products actually have.

The token is proposed as a network instrument for selected access, fee, participation, incentive

and governance functions. Every utility remains subject to implementation, legal and security

review.

81 / ACCESS

Premium product access

Token-gated or token-assisted access may be used for
selected advanced network features where it creates a
real coordination benefit.

84 / LAUNCH

Launch participation

Specific launch or market-creation workflows may
require deposits, locks or participation thresholds when
economically justified.

82 / FEES 83 / LOCK

Fee utility Staking / locking

Where supported, the token may be accepted for Locks may be used to align long-term participation,
eligible network fees or discounts. Pricing must remain unlock network roles or support defined security /
explicit and must not depend on token-price reputation functions.

appreciation.

85 / INCENTIVES 06 / GOVERNANCE

Contribution rewards Governance

Verified contribution may receive incentives when the Governance can expand over time to selected
activity creates measurable value for the network. parameters, grants and treasury programs after

operational and legal readiness.

TOKEN ACTIVATION GATE 81 Product necessity demonstrated
B2 Jurisdiction / legal review completed
3 y o3 Smart contracts and permissions reviewed
Each function should pass a formal activation gate that tests product 04 Economic abuse / sybil analysis completed
necessity, legal permissibility, technical readiness, abuse resistance
and user disclosure.
@85 User-facing terms and risk disclosures published
g6 Operational monitoring and emergency controls ready

NOT A UTILITY CLAIM

The token is not presented as equity, a claim on company ownership, a guaranteed share of revenue, a guaranteed yield or a promise of price

appreciation. Any future rights must be stated precisely in the applicable legal and technical documentation.
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TOKENOMICS S I I I I I I I L ]
Ts,f [ ] [ ] L ] [ ]
This draft defines the architecture and control principles without inventing supply figures. Total
supply, allocation percentages, launch circulation and vesting dates remain TBD until formally
approved.
TOKEN SPECIFICATION ALLOCATION ARCHITECTURE
a1
Long-termn network participation, grants and contribution incentives.
Symbol TBD
0 Treasury
Network TBD Operating resilience, ecosystem programs and strategic network development.
Token standard TBD . Liquidity
Market liquidity programs with transparent custody and usage rules.
Total supply TBD
0 Team & Contributors
. Long-term contributor alignment subject to cliff and vesting
Initial circulating supply TBD
Inflation policy TBD . Strategic Partners
Infrastructure, distribution and ecosystem partnerships.
Contract address Mot deployed / TBD
o Investors
External financing, if applicable, with disclosed price and vesting terms.
Governance activation Phased [ TBD
. Public / Launch Distribution
Initial or public distribution mechanism, if usad
VESTING PRINCIPLES . f . g
Unlocks should align control, contribution and market stability.
TEAM INVESTORS TREASURY
Long-duration vesting with a meaningful cliff; no immediate Price, lockup and vesting terms disclosed before public Programmatic or governance-approved release with public
full liquidity. distribution. accounting.
ECOSYSTEM LIQUIDITY PUBLIC

Emission tied to measurable programs, caps and review
periods.

SUPPLY CHANGE

No hidden mint authority.

Any mint, burn or supply-changing authority must be
technically explicit and publicly disclosed.

Wallet ownership, LP custody and withdrawal rights
disclosed.

EMISSIONS

No unlimited incentive loop.

Programs require caps, objectives, measurement and a
defined end or review point.

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Initial distribution mechanism and eligibility published before

participation.

TREASURY

No opaque discretionary flow.

Material treasury actions should be categorized,

attributable and reportable.



08 VALUE FLOW

Value begins with product

usage, not secondary-market

price.

The economic model separates business revenue, network fees, incentives, treasury resources
and token mechanics so that each flow can be measured independently.

PRODUCT USAGE g

ECONOMIC ACTIVITY
Subscriptions, media use, intelligence

ROUTING

Operating revenue, treasury

access, launch activity, distribution Revenue, eligible fees and verified allocations, incentives or liquidity
and APIs. contribution are recorded separately. programs follow defined policy.
FLOW POSSIBLE DESTINATION CONTROL
Product revenue Operations / product development Company operating controls
Network fees Treasury / operations / program-specific routing Smart contract + policy
Token incentives Eligible participants Program contract + eligibility rules
Liguidity allocation Approved pools / market support Treasury / designated custody
Treasury grants Developers / ecosystem programs Governance or authorized committee
POTENTIAL TOKEN SINKS / LOCKS Premium access

Only where product utility justifies them.

ECONOMIC BOUNDARY

Fee settlement

= NETWORK CAPACITY

Resources support product
development, integrations, security
and ecosystem growth.

DISCLOSURE

Financial reporting policy

Fee schedule and routing rules

Emission cap, period, formula

Wallets, custody, withdrawal rights

Proposal, recipient, amount, objective

Participation deposits Staking / role locks Launch eligibility Governance locks

Buybacks, burns, revenue sharing or yield should not be implied by generic "value accrual”

language. If any such mechanism is ever adopted, it requires separate legal, economic and

technical specification.



69 SECURITY & TRUST

Trust Is a data and control

architecture, not a marketing

claim.

Marbleland systems touch generated media, market data, trading analytics, prediction markets

and launch infrastructure. Each domain requires distinct provenance, security and failure

semantics.

DATA PROVEMNANCE

Never collapse observed, derived,
modeled and simulated information
into one visual truth.

Interfaces should expose what a number is, where it came from,
how recently it was observed and whether it can support an
operational decision.

61 62

APPLICATION WALLET

Authentication, authorization, secrets, rate limits,

dependency control. and session risk.

04 85

DATA Al f MODEL

Source availability, freshness, outliers, inconsistent venues

and replay integrity. data leakage.

RISK WHAT CAN FAIL

Contract vulnerabilities, upgrade errors or dependency failures can cause loss or

Smart-contract risk :
interruption.

Market / liquidity risk

Feeds may be delayed, unavailable, inconsistent or incorrect.

Data risk

Model risk

Al or heuristic systems may produce incorrect or unstable outputs.

Oracle [ resolution risk

Third-party services, venues or custodial dependencies can fail.

Counterparty risk

Regulatory risk Token, trading and prediction-market rules vary by jurisdiction.

INCIDENT PRINCIPLE

Signing boundaries, transaction clarity, custody assumptions

Prompt / model errors, unstable outputs, hallucination and

Tokens and market positions can experience severe volatility or insufficient depth.

Prediction-market outcomes can depend on ambiguous rules or external evidence.

Fail closed where confidence is insufficient.

RAW

Directly observed from a named source.

MODEL

Produced by a model, heuristic or scoring
system.

SIMULATED

Synthetic or scenario data; never
presented as live market fact.

63

DERIVED

Computed from identified raw inputs.

SOURCE-REPORTED

Reported by an external source without
independent verification.

ESTIMATE

Approximation with method and
uncertainty disclosed.

SMART CONTRACT

policy.

06

OPERATIONS

Audits, permissions, upgrade authority, pause / recovery

Monitoring, logging, incident ownership, rollback and public

status communication.

CONTROL DIRECTION

Audits, limited privileges, upgrade controls, staged deployment.

Mo guaranteed liquidity or price outcomes; transparent market-risk disclosures.

Source labeling, freshness indicators, fail-closed behavior for critical claims.

MODEL labeling, confidence limits, human review and no presentation as verified

market fact.

Predefined resolution criteria, evidence logs and dispute procedures.

Dependency mapping, isolation and clear custody boundaries.

Jurisdictional review, feature gating and updated disclosures before activation.

If critical data, market rules, contract state or permissions cannot be verified, the
interface should show unavailable [ stale / unverified status rather than fabricate

continuity.
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03

04

ROADMAP & GOVERNANCE

Decentralization should follow

operational maturity.

The roadmap prioritizes product depth and integration before token activation. Governance

expands only after responsibilities, emergency controls and treasury processes are explicit.

Product Foundation Operate specialist systems with clear product boundaries, real data rules and stable user workflows. Egﬁﬁmamﬂs
System Integration Connect identity, evidence, operating handoffs and shared network primitives across the stack. NEXT
Network Economy Formalize participant roles, fee logic, contribution measurement and treasury policy. PLANNED
Token Activation Finalize token specification, legal framework, audits, allocation, vesting and activation gates. CONDITIONAL
Open Ecosystem Expand partner integrations, developer access, grants and selected governance authority. LONGER TERM
PHASE A /7 OPERATOR LED PHASE B / SHARED CONTROL PHASE € / NETWORK GOVERNAMNCE
Execution control Program governance Bounded decentralization
Core team controls product security, deployments and Defined community or partner participation can expand to Only mature, auditable functions should move to token-
emergency response while publishing material policies. grants, ecosystem programs and selected parameters. based governance; security-critical controls retain explicit
safequards.

GOVERNANCE BOUNDARIES

Voting does not replace accountability.

Potentially governable

Requires safeguards

Ecosystem grants, selected incentive parameters, non-critical treasury programs, community Contract upgrades, emergency pause, custody changes, critical oracle / resolution logic, legal

initiatives.

DOCUMENT STATUS

compliance controls.

This document is a product and network design draft, not an offer of
securities or a promise of token availability.

Token supply, allocation percentages, sale terms, network, contract addresses, launch dates,

governance rights and jurisdictional availability remain unconfirmed unless separately published

in finalized technical and legal documentation. Product availability may differ by region and

development stage.



APPENDIX

Definitions & design commitments

Operating Layer The shared context, identity, evidence and economic coordination that connects specialist systems.

Specialist System A Marbleland product focused on a defined business or market function.

Evidence Source-linked information used to support a decision, measurement or market claim.

Network Economy The rules connecting product usage, contribution, fees, incentives and treasury resources.

Token Utility A specific function that requires or benefits from the token beyond speculative ownership.

Activation Gate A checklist that must be satisfied before a proposed token function is enabled.

TEBD A parameter that is intentionally not invented in this draft and requires formal approval.

DESIGN COMMITMENTS No fabricated live data No hidden simulations

Mo guaranteed token value Mo undisclosed minting
Mo opaque vesting assumptions Mo governance theater

Mo launch before controls are ready
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